
Case study

	Project , Activity:
	
	Rites of Passage programme

	Client:
	
	Learning & Skills Council (Young Peoples Learning Agency)

	Value:
	
	£120,000

	Contract Period:
	
	May – September 2009

	Client’s Requirements:

Services Required
	
	Transformational program for young Afro-Caribbean NEET male and females to encourage them to consider an alternative lifestyle and get back into education, employment, or training.

	ACBC Role and Contribution
	
	· Design programme to meet client needs.

· Delivery of programme in 1 x weekly sessions over 13 weeks.

· Demonstrate a different perspective of their lives.

· Show them possibilities and opportunities for a different way of life.

· Encourage them to adopt a lifestyle away from crime and anti-social behaviour on their release.



	Problems / issues encountered and resolved


	
	· Recruitment of hard to reach young people – we adapted and extended the recruitment procedures to overcome these problems.

· Negative attitude of some participants – we challenged their attitudes and behaviour by allowing them to express their creative talents. 

· Low self esteem and aspirations of participants – we encouraged positive values among participants by showing them how they can succeed and the benefits of an alternative lifestyle.

· Difficult relationships with other people –we had to  convince them of the value of the conflict resolution and the negative effects of gang culture.

.



	Outcomes achieved


	
	· 40 started the course 16 completed the course. Other were imprisoned during the course or did not wish to continue with the program. 2 obtained employment while on the program. 

· All participants produced positive feedback

· All16 participants that completed the program signed on at colleges to start further education courses in October 2009. 



Testimonial:  
Participant
“ the experience has given me more confidence and made inroads to 

raising my self-esteem. I enjoyed the audio visual side to the 


programme and especially welcomed the videos on how to escape the 

gang structure”.
ACBC – Rites of Passage – Case Study

Page 1 of 1

